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NWORG hosted Christopher Pope from the Greater Manchester Combined Authority Digital Research Team at Trinity Bridge House, Manchester 1st October 2024
Professor Tony Hines NWORG Chair
Christopher Pope is a Principal Researcher with the Greater Manchester Combined Authority. It was a pleasure to have Chris come and speak to NWORG in Manchester on 1st October 2024. This report highlights some of the great work talked about by Chris demonstrating the breadth of projects and programmes being undertaken to help people in Manchester be part of achieving better lives. Empowering, Collaborating and Delivering is GMCA’s motto, making Greater Manchester a better place for all.
1. Executive Summary
My report summarises the key functions and capabilities of the Greater Manchester Combined Authority (GMCA) Research team. The discussion highlighted their strategic objectives, areas of work, methodologies, skillsets, team structure, and recent projects showcasing their impact on Greater Manchester's policy landscape.
2. GMCA Research: An Overview
Guided by the Greater Manchester Strategy 2021, the GMCA Research team plays a pivotal role in advancing the region's vision of "a place where everyone can live a good life, growing up, getting on and growing old in a greener, fairer, more prosperous city region."
Comprising a team of researchers reporting to the Director and Assistant Directors, they provide support across a range of policy areas including:
· Place
· Environment
· Waste
· Public Service Reform
· Digital Resilience
· Education, Work and Skills
· Economy
· Safer and Stronger Communities
· Health
· Transport

3. Methodologies and Skills
The GMCA Research team utilizes a comprehensive toolkit of methodologies encompassing both quantitative and qualitative approaches.
Quantitative Skills:
· Research Question Design
· Project Management
· Literature Review
· Policy Analysis
· Data Visualization (e.g., Tableau)
· Statistical Analysis (e.g., SPSS, Excel)
· Mapping/GIS
· Quantitative Surveys (e.g., SurveyMonkey, CitizenSpace)
· Programming Languages (e.g., R, VBA, SQL, Python)
· Modelling (Scenario Analysis)
Qualitative Skills:
· Logic Modelling
· Cost Benefit Analysis
· Process Evaluation
· Impact Evaluation
· Qualitative Surveys
· Structured and semi-structured interviews
· Focus Groups
· Participatory and co-production methods
Recognizing the importance of specialized expertise, the team fosters "cross-team groups that are specialists in, or want to learn, a particular set of skills" to ensure effective knowledge sharing and capacity building in areas like qualitative research, quantitative analysis, and evaluation.

4. Impactful Projects
Chris showcased the impact of the research team through examples of recent projects:
· Appraisal and Evaluation: Developed a cost-benefit analysis tool, provided training on evaluation methodologies, and created a unit cost database, demonstrating their commitment to evidence-based decision making.
· Cost of Living Dashboard: Designed a dashboard tracking key cost of living metrics, collaborating with local authorities to gather insights and informing GMCA reports and working groups, showcasing their ability to monitor and respond to real-time challenges.
· Places for Everyone: Supported the development and consultation process for a long-term plan for jobs, housing, and sustainable growth, highlighting their contribution to strategic planning.
· Digital Exclusion Risk Index: Expanded a local model to national scale, creating a dataset and tool to estimate digital exclusion risks, demonstrating their data analysis and visualization capabilities.
· ESPRESSO: Compiled and analyzed data on public sector expenditure and tax take, developing a tool to explore this information, illustrating their ability to synthesize complex datasets and make them accessible for policy analysis.
5. Conclusion
The GMCA Research team plays a crucial role in informing policy decisions and driving positive change in Greater Manchester. By combining robust methodologies with a commitment to collaboration and knowledge sharing, they effectively support the GMCA's mission of creating a greener, fairer, and more prosperous city region.
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